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For att erhélla full podng pa uppgiften skall 16sningen vara vélstrukturerad och
berdkningsgingen/tankegangen skall vara latt att folja. Vidare skall 16sningen i tillampliga
fall forses med text och figurer, ekvationer skall motiveras och svar skall tydligt skrivas ut.
Aven delvis behandlade uppgifter poingbeddms.

Endast en uppgift skall behandlas &t gangen. Det &r inte tillatet att referera till svar pa tidigare
uppgifter i tentamen. Alla svar skall skrivas 1 Inspera. Det dr inte tillatet att Iimna in svar pa
papper. Lis fragorna noggrant. For varje fraga giller att den skall besvaras med utgangspunkt
frén det material som téckts inom kursen.

Om du upplever att information saknas for att 16sa ndgon uppgift/praktikfall gar det bra att
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031-7725233)

Fraga 2 (10p)
Industriell verksamhet kan utvérderas i1 termer av fem stycken prestationsmal (“operations
performance objectives”). Forklara inneborden av dessa fem prestationsmal med hjdlp av
egna exempel.

Skiss: Prestationsmalen &r kostnad, kvalitet, hastighet, flexibilitet och palitlighet.

For full poéng pa denna deluppgift krivs att varje av dessa har namnts tillsammans med ett
forklarande exempel.

(0-10p beroende pa argumentation med egna exempel.)
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Fraga 3 (10p)

Redogor utforligt med eget exempel for den typologi (systematisering pa grundval av ett
begrinsat antal egenskaper) for olika operations som har beskrivits i kursen (de 4 v:na) och
hur prestationsmalet ’kostnad” relateras till respektive v”.

See Slack pp. 23-26

Although all operations processes are similar in that they all transform inputs, they do differ
in a number of ways, four of which, known as the four Vs, are particularly important:

The volume of their output.
The variety of their output.
The variation in the demand for their output.

The degree of visibility that the creation of their output has for customers.

The importance of the Four Vs is that they are the result of strategic decisions that have been
taken by an operation. The types of products and services it chooses to develop, and the type
of markets that it chooses to enter, will define the volume, variety, variation and visibility
with which the operation needs to cope. At the same time, all four Vs will affect the way that
the operation’s processes are managed. The Four Vs act as a link between the strategic and
operational aspects of operations management. The most obvious implication of an
operation’s positioning on the Four Vs is on processing costs. Put simply, high volume, low
variety, low variation and low visibility all help to keep processing costs down. Conversely,
low volume, high variety, high variation and high customer contact generally carry a type of
cost penalty for the process. This is why the volume dimension is often drawn with its ‘low’
end at the left, unlike the other dimensions, to keep all the ‘low-cost’ implications on the
right.

(0-10p beroende pa argumentation med egna exempel.)
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